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Resources Overview & Scrutiny Committee 

 

Date of meeting: 22nd March 2018 

Report of: Lyndsey Sims 

Title: Chief Executive 

 

SUBJECT  

Hyndburn Leisure Trust update report 

 

PURPOSE OF THE REPORT 

To present to the Resources Overview & Scrutiny Committee planned developments across 

Hyndburn Leisure to promote organisational sustainability and to improve health & 

wellbeing outcomes for Hyndburn residents. 

 

RECCOMMENDATIONS 

That the report is noted 
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1. Introduction 

Hyndburn Leisure manages the operation of eight leisure, sport, culture and community 
facilities requiring an operating budget of £2.5 million and a team of over 70 employees.  
Along with other Council services the Trust has been charged with achieving significant 
efficiency savings, resulting in a reduced annual grant from April 2018 of £75k being 
committed for the next three financial years.  This will mean that the management fee, 
which is payable as a subsidy to the Trust by the Council to operate the facilities and provide 
a broad range of affordable services, will reduce to just 3% of the Trust’s overall budget. 
 
2. Business Development Plan 

A Business Development plan is currently being developed to clearly identify how we will 
achieve service expansion to absorb the grant reduction and engage more people in positive 
lifestyle activities.   
 
To optimise efficiency, the plan will focus on realising the full potential of all facilities and 
services by creating a broad, accessible and high-quality offer to customers and we will 
maximise the take up of the offer.  The development of partnerships with like-minded 
organisations seeking to increase participation in physical activity and improve health is also 
key to our future development. 
 
The Business Development plan will contain a number of key areas, which will be led by 
members of the senior management team.  Each area will also include key goals which will 
be included in the Corporate Scorecard and a number of sub goals which will be monitored 
within individual manager and team work plans. 
 
Instrumental to our success is ensuring all employees are supported and provided with the 
necessary professional development and resource to deliver frontline services and back 
office support services. 
 
 

3. Corporate Scorecard 

Key performance indicators will be collated and analysed on a corporate scorecard.  The 

scorecard will provide Trustees and members of the Senior Management team with a clear 

overview of the Trust’s performance on a month-by-month basis.  Indicators which are on 

track to achieve end of year goals will be highlighted in green.  Any indicators which are 

showing signs of being at risk of underachieving against the end of year target will be 

highlighted in yellow and any indicators which are underperforming against target will be 

highlighted in red. Exception reports will be presented at future Board meetings to identify    

how overachievements have been made and our plans to build on this success and to 

explain any underachievement, highlighting the plan to improve performance. 

A draft scorecard for 2018/19 can be seen on pages 3-4.
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4. Facility Development 

4.1 Thermal Suite at Hyndburn Leisure Centre 

Facility development remains a high priority for the Trust to enable us to increase income 

generation at the buildings in order to assist us to be financially sustainable in the future. An 

order was placed with Pulse Design and Build for the design, supply, installation, 

maintenance and financing of a Thermal Suite and Beauty Therapy Room area at Hyndburn 

Leisure Centre. The project started on October 2nd and the facility opened to the public on 

January 22nd.  Early participation data shows that attendance and income is significantly 

higher since opening compared to the previous year. 

4.2 Facility Maintenance 

We are working with HBC to progress capital bids for the following maintenance 

requirements across our leisure estate: 

 Studio floor restoration at HLC 

 Re-roofing at HLC 

 Re-roofing/repair at MHLC 

 Sinking fund for the 3G pitch at HLC 

 Air Handling unit at HLC 

Phase 4 capital developments at the Town Hall have been committed, however they are 

expected to be completed 3 months later than planned.  Our 2018/19 budgets have been 

updated to reflect this delay. 

4.3 Fitness Equipment Replacement 

The Trust’s main income generating activity is Fitness and this income stream is market 

sensitive and the arrival of a new 24/7 gym could have a negative effect on membership 

levels.  At present we have a membership base of circa. 2,500 members and an annual 

income target of £800k.  We have a strong track record of retaining members but are 

operating in an ever-expanding market place. For us to maintain market share and meet 

retention and growth targets it is important for the Trust to provide high quality fitness 

equipment, which is periodically replenished to ensure the equipment offer remains fit for 

purpose and keeps pace with customer expectations.  Fitness equipment manufacturers 

continue to innovate with design and technology, and equipment used commercially has an 

expected life span of around five years for Cardio Vascular (CV) and up to seven years for 

strength. 

 

The CV equipment at Hyndburn Leisure Centre and Mercer Hall Leisure Centre is now at its 

expected replacement point. Therefore, a process of procurement will commence in 

February 2018 to lease new CV equipment and strength and functional training equipment.  
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The Trust does not currently have the cash available to purchase the equipment, therefore 

at this stage leasing over a period of 60 months is our preferred approach. 

At this stage, we are not planning to replace equipment at Hyndburn Academy, as it is not 

felt that we would be able to generate additional membership income to cover the cost of 

this investment. 

Understanding the expectations of our customers and non-customers will enable the Trust 

to deliver a gym refurbishment which retains our existing membership base and attracts 

new gym users to our facilities.  Therefore, we will carry out a range of consultations, both 

digitally and face-to-face involving customers, partners and employees to inform our tender 

specification.   

We will also take advice from industry experts to ensure that we gain best value and provide 

a high-quality service for the local community. 

To deliver a return on the equipment investment, memberships at Hyndburn and Mercer 
Hall will need to increase.  Membership levels after the equipment replacement are 
required to achieve an increase of 90 members in total across both sites to recover the 
refurbishment and equipment lease costs.  Increased membership will be achieved more 
rapidly if replacement and refurbishment is completed ahead of the September sales peak. 

 

4.4 Refurbishment of key areas linked to Fitness Memberships 

To gain maximum impact from the replacement of fitness equipment at both sites, key 

areas at HLC and MHLC require refurbishment.  Namely; the gym and group fitness studio at 

MHLC and the gym, reception area, café and group fitness studios at HLC. At present, the 

cost of carrying out such work is unknown.  Therefore the Trust will be carrying out a 

process to identify design options and associated costs to refurbish these areas.  
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5.  Health & Wellbeing 

 

The Trust is committed to providing local people with opportunities to start, stay and 

succeed in sport and physical activity.  We deliver a range of preventative and targeted 

health improvement interventions, which support people to improve their health and 

wellbeing. 

 

The Trust has successfully designed and implemented a series of bespoke, outcome-focused 

interventions for commissioners, which have enabled the Trust to build a positive 

reputation as a high-quality deliverer.  We have also successfully demonstrated our ability 

to deliver GP based interventions and weight management programmes and aim to 

continue to develop this relationship over the coming year.  

 

The Trust are committed to working with partners including; the Hyndburn Health & 

Wellbeing partnership and Hyndburn Homes to deliver positive health outcomes for local 

people.  

 

5.1 Sport England Local Delivery Pilot – Pennine Lancashire 

Pennine Lancashire has been successful as one of the 12 national local delivery pilot areas 

by Sport England.  Around £100million of National Lottery funding will be invested in the 

pilot schemes over four years, to create innovative partnerships that will make it easier for 

people in these communities to access sport and physical activity; encouraging a better 

collaboration between a wider range of local organisations, including voluntary groups, 

social enterprises, local authorities, faith organisations, schools, GPs and parenting groups. 

 

5.2 Sport England – Tackling Inactivity and Economic Deprivation 

The Trust has successfully progressed to stage 2 of this Sport England grant programme.  In 

total 331 applications were received by Sport England.  Hyndburn Leisure is one of 24 

applications taken forward to stage 2, bidding for a share of £1.9m of funding.  Our 

application focuses on supporting individuals and families living in the most deprived areas 

of the borough, who are living in rented or social housing to move from being inactive to 

participating in at least 30 minutes of activity every week.  We are working with a range of 

partners to develop our stage 2 bid and will be submitting this to Sport England in early 

April. 

 

5.3  LCC Active Lives & Healthy Weight programmes 

Hyndburn Leisure continues to work in partnership with a consortium of East Lancashire 

Leisure Trusts to deliver key health & wellbeing programmes for Lancashire County Council.  

The current contract runs to 31st March 2019 with the option for a +1 and +1. 
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Hyndburn Active Lives & Healthy Weight participation results for the period June 2016 to 

June 2017 are detailed in the infographic on page 8. 

 

 

 
 

 


